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GOALS 
 
Livable Communities Team 
1. Within	
  3	
  years,	
  we	
  will	
  have	
  secured	
  two	
  contracts	
  in	
  active	
  living	
  and	
  started	
  active	
  living	
  initiatives	
  in	
  two	
  others.	
  	
  
2. Within	
  3	
  years,	
  we	
  will	
  have	
  completed	
  nine	
  “quality	
  of	
  place/livability”	
  projects	
  for	
  customers,	
  with	
  every	
  county	
  having	
  at	
  

least	
  one,	
  and	
  two	
  involving	
  Reservations.	
  
3. Close	
  on	
  the	
  sale	
  of	
  at	
  least	
  fourteen	
  affordable	
  single	
  family	
  homes	
  on	
  an	
  annual	
  basis.	
  
4. Broaden	
  our	
  mix	
  of	
  development	
  options	
  well	
  beyond	
  single	
  family	
  home	
  new	
  construction.	
  
5. Achieve	
  full	
  occupancy	
  of	
  a	
  twenty	
  unit	
  supportive	
  housing	
  project.	
  
6. Develop	
  a	
  local	
  funding	
  source	
  for	
  loan	
  financing.	
  
 
Talent and Prosperity Team 
1. Within	
  3	
  years	
  the	
  HRFC	
  will	
  have	
  financed	
  3	
  to	
  5	
  “green”	
  projects	
  for	
  businesses	
  in	
  the	
  Headwaters	
  region.	
  	
  	
  
2. Within	
  the	
  next	
  three	
  years	
  the	
  HRDC	
  will	
  have	
  completed	
  projects	
  that	
  have	
  	
  a	
  focus	
  on	
  helping	
  our	
  community’s	
  position	
  

themselves	
  for	
  success	
  in	
  the	
  21st	
  century	
  economy.	
  	
  Priorities	
  include	
  “Growing	
  and	
  Attracting	
  Talent,”	
  “Creating	
  a	
  Culture	
  
of	
  Innovation,”	
  helping	
  local	
  entrepreneurs	
  grow	
  and	
  develop	
  new	
  business,	
  and	
  defining	
  common	
  visions	
  for	
  the	
  future.	
  	
  At	
  

least	
  one	
  project	
  will	
  be	
  located	
  in	
  each	
  County,	
  two	
  will	
  be	
  located	
  on	
  Reservations,	
  and	
  two	
  will	
  be	
  Region-­‐wide.	
  	
  	
  
3. The	
  HRDC	
  will	
  have	
  an	
  ongoing	
  relationship	
  with	
  a	
  leadership	
  council	
  in	
  each	
  of	
  the	
  County	
  seats	
  and	
  Blackduck	
  within	
  three	
  

years.	
  
4. Each	
  will	
  have	
  a	
  collective	
  community	
  action	
  agenda	
  within	
  three	
  years.	
  

Resource Team 
1. Develop	
  and	
  implement	
  a	
  succession	
  plan	
  for	
  the	
  HRDC.	
  

2. Imbed	
  working	
  as	
  a	
  team	
  as	
  a	
  core	
  HRDC	
  value.	
  
3. Develop	
  systems	
  that	
  assist	
  in	
  bringing	
  a	
  higher	
  level	
  of	
  accountability	
  to	
  the	
  HRDC	
  operation.	
  


